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Schedule

Simplifying Daily Operations 
for Physiotherapists.

Manage Schedules, patients, and payments 
in one intuitive platform.

Patients

Revenue

New appointmentAll Confirmed Pending Absent

Dal 2 all’8
Treatments:

Patient Treatment Date Status

Pending02/03/2025

Confirmed

Julia Grant
Reminder frequency:Treatments:Right shoulder contusion - initial exercises - Phase 1

15:00 - 16:00

Helen Ferry
Treatments:Reminder frequency:Right shoulder contusion - initial exercises - Phase 11 Month 1 Week

16:00 - 17:00
1 Day

David Moore
Treatments:Reminder frequency:Notes: Severe contusion, requires gentle movementsRight shoulder contusion - initial exercises - Phase 11 Month 1 Week

17:00 - 18:00
1 Day

Mark Collins
Reminder frequency:Notes: Severe contusion, requires gentle movementsRight shoulder contusion - initial exercises - Phase 11 Month 1 Week

18:00 - 19:00
1 Day

Luke White
Reminder frequency:Notes: Severe contusion, requires gentle movements1 Month 1 Week

19:00 - 20:00
1 Day

Treatments:Right shoulder contusion - initial exercises - Phase 1
Time

Knee recovery exercises
Reminder method:

Back physiotherapy program
Reminder method:WhatsApp SMS Email

06/03/2025

Leg functional recovery

Shoulder rehabilitation 
treatment

Reminder method:

Reminder method:

WhatsApp

WhatsApp

SMS

SMS

Email

Email
08/03/2025

07/03/2025

Back physical therapy
Reminder method:WhatsApp SMS Email

08/03/2025

March 2025

Edit

Edit

Edit

Edit

Edit

Confirmed

Profile

Cancelled

Profile

Profile

Pending

More time for your patients,

less time for administration.

AM

Profile

From 9th to 14th
Treatments:Notes: Severe contusion, requires gentle movements1 Month 1 Week 1 Day WhatsApp SMS Email Profile

Patient

Julia Grant
Treatments:Reminder frequency:Right shoulder contusion - initial exercises - Phase 1

15:00 - 16:00

Helen Ferry
Reminder frequency:Treatments:Right shoulder contusion - initial exercises - Phase 11 Month 1 Week

16:00 - 17:00
1 Day

David Moore
Treatments:Reminder frequency:Notes: Severe contusion, requires gentle movementsRight shoulder contusion - initial exercises - Phase 11 Month 1 Week

17:00 - 18:00
1 Day

Mark Collins
Reminder frequency:Notes: Severe contusion, requires gentle movementsRight shoulder contusion - initial exercises - Phase 11 Month 1 Week

18:00 - 19:00
1 Day

Luke White
Reminder frequency:Notes: Severe contusion, requires gentle movements1 Month 1 Week

19:00 - 20:00
1 Day

Treatments:Notes: Severe contusion, requires gentle movementsRight shoulder contusion - initial exercises - Phase 1
Time

Notes: Severe contusion, requires gentle movements1 Month 1 Week 1 Day

Notes: Severe contusion, requires gentle movements

Knee recovery exercises
Reminder method:

Back physiotherapy program
Reminder method:WhatsApp SMS Email

09/03/2025

Leg functional recovery

Shoulder rehabilitation 
treatment

Reminder method:

Reminder method:

WhatsApp

WhatsApp

SMS

SMS

Email

Email

10/03/2025

12/03/2025

Back physical therapy
Reminder method:WhatsApp SMS Email

13/03/2025

Treatment

WhatsApp SMS

Date

09/03/2025

Email

Edit

Edit

Edit

Edit

Edit

Pending

Confirmed

Pending

Profile

Confirmed

Profile

Cancelled

Profile

Profile

Profile

Status
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The all-in-one digital secretary designed specifically for physiotherapists and osteopaths to manage 
schedules, patients, and payments in a single interface

FisioGest

Product Design

Project Type

SaaS (Software as a Service) for clinical 

and administrative management of 

physiotherapists and rehabilitation 

specialists

Challenge

Digitizing traditional professionals still 

using analog methods or fragmented 

tools

Target Audience

Freelancers and small clinics managing 

between 10 and 40 patients weekly

The AI-Driven Production Loop
How artificial intelligence has driven every phase—from qualitative 

research to production components—without ever breaking the loop.

Phase 01
Augmented Research

NotebookLM & Survey

Transforming design doubts into 
strategic surveys generated with AI. 
Hours of interviews with 
physiotherapists become structured 
datasets with objective metrics.

NotebookLM Survey AI Interviste

Phase 02
Design Ops & Bridge

MCP + Claude Code

Direct transition from pixels to code 
via Model Context Protocol. Design 
Tokens defined in Figma are 
interpreted by Claude Code to 
generate the Design System 
scaffolding.

Claude Code MCP Figma

Phase 03
Engineering & Refinement

Tailwind CSS + Shadcn UI

Evolution of generated code into 
production-ready React 
components. Tailwind CSS + Shadcn 
UI stack ensures scalability and 
consistency between Mobile-First 
and Desktop Full-Screen views.

React Tailwind CSS Shadcn UI

research-insights.json

// NotebookLM → extracted metrics

{

  "revenue_leakage": {

    "sessions_lost_week": "2–3",

    "root_cause": "no-show not 
traced"

  },

  "operativity_target": "< 30 
sec",

  "interviews_analyzed": "6h 
audio"

}

research-insights.json

// Figma → MCP → Design Tokens

{

  "color": {

    "brand-primary":  "#1E5641",

    "brand-medium":   "#377D60",

    "surface-light":  "#E0F3EA"

  },

  "spacing": { "base": "8px" },

  "radius":  { "card": "16px" }

}

painmap.tsx

// Production component — Pain 
Map

<PainMap

  anatomy="anterior"

  markers={activePoints}

  onSelect={(pt) => {

    setVasScore(pt.intensity);

    updateTimeline(pt);

  }}

  className="vas-prediction-
overlay"

/>

Continuous improvement loop · AI-in-the-loop at every stage

6h+
Audio analyzed
NotebookLM

48
Design Tokens
via MCP

34
Components
React production

< 30s
Operational target
Extracted metric

Problem Statement

They lose about 

an hour daily juggling 
WhatsApp messages, 
Excel sheets, and 
manual reminders

They frequently face 
no-shows—up to 2-3 
missed sessions 
weekly—because 
patients forget

They endure mental 
stress trying to 
remember everything, 
from last-minute 
appointments to 
pending payments

They describe their 
current methods as 
"stone age" due to 
operational inefficiency

Human-Centered Design Process
A methodical approach based on deeply understanding the real needs of healthcare professionals

Phase 1

Discovery

In-depth understanding of healthcare professionals' 
habits and frustrations

Qualitative interviews to map a typical day

Surveys: about 1 hour/day on paperwork, 2-3 no-
shows per week

Key pain points: digital phobia and memory stress

Phase 2

Define

Creating personas and mapping critical user 
journeys

User Persona: professionals needing 'invisible' 
tools

User Journey: analyzing friction points (e.g., phone 
booking)

Identifying high-criticality scenarios

Phase 3

Ideation

Developing design-driven solutions based 

on identified needs

Mobile-first: interface optimized for mobility

WhatsApp automation to eliminate no-shows

Clickable gaps to speed up bookings

Phase 4

Validation

Iterative feedback cycles with industry professionals

Testing with real users for usability validation

Pivot: from global view to separate therapeutic 
pathways

Integrating muscle chains for diagnostic precision

From Hypotheses to User Stories
How insights turned into clear functional requirements

Hypotheses

Speed as a critical factor

Validation

Booking must be done in under 30 
seconds during the call

"I want to create a booking quickly, 
without confusion from namesakes"

Hypotheses

No-Show anxiety impacts revenue

Validation

2-3 sessions per week lost due to 
patient forgetfulness

"I want to choose the reminder 
(WhatsApp/SMS) during booking"

Hypotheses

The clinic is visual, not just text-based

Validation

60% use pain maps/scales to 
motivate patients

"I want to compare pain maps to track 
progress"

Design Sprint Cycles
Iterative Product Evolution

1 The Agenda

Mapping the 'On Call' Scenario

Wireframe for Booking Flow

Pivot: Clickable Gaps 

to Remove Visual Search

2 Patient Card

From Static Archive 

to Operational Tool

Quick Clinical Diary with VAS 
Scale

Independent Clinical 
Timelines by Body Area

3 Integrated System

Automatic WhatsApp Recall for 
Zero No-Shows

Complete Design System 

for Desktop + Mobile

Consistency Across 

All Versions

Information Architecture
Simplicity and Flat Hierarchy
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Schedule Module
Appointments & Slots

Web App
Central Entry Point

Incomes Module
Financial Dashboard

New Appointment (+)
Create & Sync

Patients Module
Master Database

Bulk Actions
Invoicing & Processing
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Status Management
Arrival, Pending, etc.

WhatsApp Recall
Automated Messaging

Patient Profile

Overview Record

Pathway Documents

Payments

Full patient history and 
operational actions within the 
master file.

Data Export
CSV, PDF, JSON

User Journey Map
Task: Appointment booking during a call — 20 personas analyzed

01 0–5 sec 01 0–5 sec 01 0–5 sec 01 0–5 sec

Start and Search Slots Patient Selection

USER ACTIONS

Visit Setup Success and Automation

Opens FisioGest while on the 
phone with the patient and 
looks for an available slot.

Searches the patient in the list 
using the "+" button. Types 
name or tax code.

Enters date, time, and treatment 
type in the modal. Selects from 
the list of active treatments.

Confirms the appointment and 
ends the call. The system 
automatically activates the 
recall.

Touchpoint

09:00

10:00 ● FREE SLOT

11:00

12:00 ● FREE SLOT

14:00 ● FREE SLOT

Agenda · Day view Modal Step 1/3 · Patient Selection Modale Step 2/3 · Date and Treatment

1 2 3

Domani Lu 16

Fisio

Oggi

Massa. Lasert.

Success screen · Updated Agenda

+

WhatsApp Recall attivato

EMOTIONS

Light pressure Maximum focus Operational efficiency Relief

PAINPOINTS

Difficulty viewing free 'gaps' in 
paper or generic digital agendas. 
The therapist must mentally track 
multiple time slots while talking.

Risk of errors with patients 
having the same name and slow 
manual search on unordered lists. 
Confusion between Mario Rossi 
(1) and Mario Rossi (2).

Date/time input is not smooth on 
mobile: slow native pickers, lack 
of shortcuts for common dates 
(e.g., "same time tomorrow"). 
Treatment list too long.

Uncertainty about sending 
reminders to patients. Estimated 
no-shows: 2–3 sessions lost 
weekly due to missed reminder 
communication.

DESIGN OPPORTUNITIES

Time gaps become clickable free 
slots directly in the Day View. 
Immediate green highlight on all 
available times.

Predictive search by Name/Tax 
Code with avatar and automatic 
display of last appointment — 
immediate context to eliminate 
errors from same names.

Quick pills for common 
treatments and preset dates 
("Same time next week"). The 
active clinical path pre-selects 
the visit type.

Immediate visual feedback 
"Appointment confirmed ✓" and 
automatic activation of 
WhatsApp recall 24h before. No 
extra manual actions.

< 30s
Target operational time

−62%
Double booking errors

100%
WhatsApp recalls activated

4.8★
Therapist satisfaction (SUS)

Impact and Success Metrics
Concrete data showing how FisioGest transforms daily clinical management

Operational Efficiency

-83%
Cutting daily paperwork from 
60 minutes to under 10 minutes

Before vs After: From analog chaos 
to a streamlined digital workflow

Execution Speed

< 30s
Record time to book an 
appointment and trigger 
automatic reminders during 
calls

Before vs After: From 3-5 manual 
minutes to seconds with smart 
automation

Revenue Optimization

Zero
Recovering 2-3 sessions 
weekly thanks to multichannel 
automatic recall system

Before vs After: Forgotten no-shows 
eliminated with automatic 
WhatsApp reminders

Financial Control

100%
Real-time monitoring of "To 
Collect" revenue with amber/
green dashboard to avoid 
oversights

Before vs After: From messy Excel 
sheets to full transparency of 
earnings

Digitalization

Unified Hub
100% of medical history, 
reports, and VAS charts 
centralized, eliminating paper 
archives for good

Before vs After: Goodbye binders, 
sticky notes, and lost documents

Metrics based on qualitative and quantitative research with industry professionals

Mobile-First
The Mobile-First approach lets therapists schedule visits


or send WhatsApp reminders between patients, cutting 
administrative time by 80%.

Smart Scheduling: From Manual Friction to Automated Flow
An intelligent scheduling system designed to eliminate administrative friction and zero out no-shows. Through automated 
multi-channel reminders and a highly readable visual calendar, it transforms appointment management into a 30-second 

task, allowing professionals to optimize studio saturation and reclaim their clinical time.

01

Card List

Card view maximizes scanability 
and one-handed use. Essential 

info is front and center.

02

Progressive Disclosure

Use of accordions 

and Progressive Disclosure 


to reveal notes and quick CTAs 
(WhatsApp/Profile) without losing 

list context.

03

Immediate Feedback

Instant visual feedback reassures 
users that reminders 


are automated, reducing 
forgetfulness anxiety.

Overview
Tabular layout shows the entire 

week at a glance to spot patterns 
and optimize patient scheduling.

Administrative Management
Designed for end-of-day analysis: 

income tracking, attendance 
checks, and precise planning 


for the next week.

Slot Optimization
Instant identification of empty 

slots and tools to maximize clinic 
utilization through strategic 

scheduling.

Patient Management: From Archive to Operational Tool
A proactive medical record designed to centralize medical history, documents, and clinical monitoring 


in a smooth interface, ensuring maximum flexibility for professionals between office and reception.

Quick  Access

Patient List

Predictive search (by name or tax code) and advanced 
demographic filters for instant directory scanning 

and retrieving medical history in seconds.

Intuitive  Nav igation

Patient Profile

Five-tab thematic layout to reduce cognitive load. 
Direct CTAs for “Call” and “WhatsApp” integrated for 
immediate patient follow-up.

Motivational  Support

KPIs and Pain Map

Track progress with VAS charts and improvement 
indicators (%). Clinical trend visualization boosts 
patient awareness and therapy adherence.

Advanced  Cl inical  Workspace

Therapeutic Pathway
Manage body areas as independent therapeutic paths. The clinical diary uses 
Progressive Disclosure to show the latest session expanded, keeping history 

accessible yet organized.

Income Control and Cognitive Load Reduction
FisioGest turns financial management from a manual burden into a proactive digital secretary. 

The Income module reduces financial anxiety, letting professionals monitor pending 
payments in real time and speed up end-of-day tasks with bulk actions.

01

Immediate Monitoring

Financial dashboard with high-
contrast KPIs. Vertical card view 
saves space on mobile, clearly 
showing payment statuses with 

color badges to spot 
delinquencies instantly.

02

Massive Efficiency

Select all to perform batch 
actions on multiple patients 

at once. Accordions let you 

access treatment details and 
clinical notes without leaving the 

main list, keeping focus intact.

03

Frictionless Operation

Quick registration workflow: 
choose payment method (Cash, 
POS, Bank Transfer) and send 
receipt via WhatsApp instantly. 

The system centralizes 
accounting, eliminating duplicate 

work between calendar and 
external tax software.

Design System & Scalability

A Redesign of Traditional Pain Maps
Our model was redesigned using insights gathered from user interviews, addressing the key limitations 
identified during the research phase.

Cervical Pain

1 area per treatment 
pathway

The treated area is highlighted in 
red, helping professionals quickly 
identify the specific body region 

involved.

Point to the pain cause

and link it with a line when it is 
located outside the treated area, 

creating a clear connection 
between symptoms and their 

possible origin.

Points involved:

Foot
Big toe L. and metatarsal L.

Jaw
TMJ (Temporomandibular joint)

Foot
Cervico-thoracic junction (C7-T1)"

High

Color system
A clear and intuitive system to 

indicate pain intensity and 
treatment priority, helping 

professionals quickly identify each 
area’s relevance.

Low

Specialized Assessment Tools
An additional improvement was the introduction of detailed maps for specific body areas, both for the painful 
region and for external contributing areas, helping professionals better monitor and track the treatment process.

Hallux

Metatarsus

S5

Sacral apex

Case Study Documentation

Design System & Scalability
The product foundation — UI Library, Design Tokens, and Accessibility Principles

Tailwind CSS v4 Shadcn UI Inter Typeface WCAG 2.1 AA Mobile-First Design Tokens

Technical Approach

Stack Tailwind CSS + Shadcn UI

The system is built on Tailwind CSS and 
Shadcn UI libraries, ensuring smooth 
transition from design to code. Every token 
defined in Figma has a direct counterpart in 
the codebase.

Cross-Device Consistency

Mobile-First Logic

Each component is designed with a Mobile-
First approach, optimizing touch targets (min 
44px), fluid spacing, and responsive 
hierarchy from 375px to 1440px.

Inclusive Design

Accessibility & Color Blindness

Accessibility focus: use of alphabetical text 
indicators (H/M/L) integrated into priority 
badges, ensuring readability even for color-
blind users (WCAG 2.1 AA compliant).

Color Tokens

BRAND

brand/primary

#377D60

NEUTRALS

background/base

#F5F5F7

STATUS & TEXT

surface/default

#FFFFFF

surface/subtle

#F0F2F4

border/default

#E0E4EA

text/primary

#1E2933

text/secondary

#5B6470

success/fg
#0B7A4B

brand/primary-hover

#0A6440

brand/primary-soft
#E0F3EA

danger/fg
#B42318

Design Tokens Buttons — States

PRIMARY BUTTONS

Book Visit Book Visit Loading Book Visit

Default Hover Loading Disabled

bg: brand/primary Radius: 8px Height: 40px Padding: 0 16px

SECONDARY OUTLINED

Export Export Export

Default Hover Disabled

bg: surface/default Border: 1.5px border/default Radius: 8px

GHOST (TEXT)

Cancel Cancel

Default Hover

bg: transparent Color: brand/primary No border

Inter 16px

warning/fg
#B95C00

Typography Scale

Style Size/Weight/LH Sample

Inter Typeface

Status Badges — Status Pills

Confirmed Pending Absent Closed

ALPHA INDICATORS (H/M/L) — ACCESSIBILITY

High priority Medium priority Low priorityH M L

WCAG 2.1 AA Color + Text Color-blindness safe

Accessibility Optimized

H1 – Page Title
24px / SemiBold / 
32

Heading 1 — 
Patient 
Overview

H2 – Section Title
20px / SemiBold / 
28

Heading 2 — 
Schedule for 
Today

H3 – Card Title
16px / SemiBold / 
24

Heading 3 — 
Appointment Details

Body – Default 14px / Regular / 20
Body text for 
descriptions and 
content.

Label – Small 12px / Medium / 20
Body text for descriptions 

and content.

Meta / Caption 12px / Medium / 16 Meta — 09:30 AM · Dr. Smith 
· Room 3

Button / Tab 14px / Medium / 20 Book Appointment

Input Fields — States

SEARCH BAR

Search patient…

Height: 40px Radius: 8px

TEXT INPUT STATES

Patient name

Enter name…

Default State

Tax ID code

RSSMR

Required field

Height: 40px Radius: 8px

Focus ring: brand/primary

Icon: lucide/search

Border: 1.5px

Error: danger/fg

Padding: 0 12px

Visit date

June 12, 2026

Focus Ring Enabled

Form Inputs

Font: Inter Typeface: Sans-serif Source: Google Fonts

Navigation — Mobile & Desktop

NAV TAB

Overview Medical record Pathway Documents

Active: brand/primary Color: text/primary

MOBILE BOTTOM TAB BAR

Payments

Responsive Architecture

Agenda Patients Revenue

Icon: 20px Active bg: brand/primary-soft

DESKTOP SIDEBAR NAV

Touch target: 46px

Agenda

Patients

Width: 84px Item: 68x68px Border-right: border/default

Design System v1.0 Base Unit: 8px Grid: 8-12 column Breakpoints: 375 / 768 / 1440 Radius: 8px default

THANKS FOR READING


